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88 Fincham Ave.

We | | itds nice to get aws
€. but itds just as nice
weeks. Thanks go to Lions Tim, Ken and Mark for their v
capable handling of the February 5 dinner meeting in m
sence. Lorraine and | also missed the Annual Card Nigh
| understand that the Social Committee under Lion Geo
provided a great social evening for 23 members

spouses. Thank you, Committee, for your efforts.

Our February 19 dinner meeting has all the -@aarks of
being a banner meeting for this year with 13 guests and hopefully potential memberg
to attend. Letds hope that they see ou

join us in serving the Markham community.

Many thanks to all those Lions that contributed their time and energies to the Mar
Food Bank during the |l ast three weeks.
yet but | understand that there is still food to be sorted and they may be looking for a
home soon. In the meantime, they have asked for our continued assistance to sort ar
the food for this week and possibly next week. The Major Service Project Committee v
meeting this week to assess our role at the Food Bank in light of all the new develop

Thanks for your continued support for this very worthwhile effort.

District A16 is well known for its strong youth programs especially with its manageme
the Effective Speaking Contest and the Peace Poster in the schools. The Youth Con
has picked up the challenge to-eener gi ze our cl ubds eff

cently Lion Jim Doak contacted 14 high schools to initiate this program.

| challenged Lion Jim and this Committee to take a good look at the Peace Poster p
to see if they can get this program back on track. If this Committee needs help in m

these challenges, | will be glad to lend my support to their efforts.
Vision Screening is back on the front burner again and Lion Jack Dawson has lined
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schedule of school visits for the members. If you have not signed up for this program &nd208) 2ast12

still want to assist, contact Lion Jack.
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Bits and Bytes

Attention! New Lions Club Activity Report

Club secretaries will notice that the Lions Clubs Activity Report has bee
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updated. The revised report format features three main sections:

T Community Services including Environmental Services and Interna-
tional Relations

9 Lions Opportunities for Youth including Leo clubs and Scouts

9 Health Services including Diabetes Awareness, Hearing and Speec
Action and Work with the Deaf, Sight Conservation and Work with
the Blind

Replacing the old format (created in 1999), the new format includesfall
the Adopted Service Programs of Lions Clubs International as well as

space for club secretaries to enter information about other successful cl
projects.

Club secretaries who submit a yeand (June or until July 15) Lions Club
Activity Report can download a Certificate of Excellence signed by the

Lions International President.

Be Aware of Suspicious E -Mails

Be aware of email scams that fraudulently use the Lions hame or Logo
other trusted and welknown names. The goal of these types of scams i
to trick people into revealing personal and financial information about

themselves, which can then be used to commit identity theft.

If you receive a suspiciousnaail, please follow these guidelines:

9 Do not reply

i Do not open any attachments

9 Do not click on any links in the email
Please delete the suspicious email and do not respond.  If you

wish, you may report the email to local authorities in your juris-
diction for further investigation.

IN THIS ISSUE
1 |[Presidentds Mesgage
2 | Bits and Bytes
3 | The Roving Eye Part One
4 | Zone Meetings
5 | Effective meetingis Avoid Burnout
6 Minute_s of Constitution and Bylaw
Committee
7 | The Lighter Side
8 |[Pres. Mes. / Const | Co
9 | The other Ten Commandments
10 |The Roving Eyé Part Two
11 |[Ef fective Meeti ngs
12 | Calendar of Events/ Editorial

Town of Markham Leisure Master Plan Information Meeting

The Town of Markham is hosting an information meeting to discuss Mark-
ham's strategic priorities.

Monday, March 2, 2009

6:30 p.m-9 p.m.

At the Markham Civic Centre,
101 Town Centre Boulevard.

As part of Markham's strategic direction, Building Markham's Future To
gether,
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THE ROVING EYE

PART ONE
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Italian Business School

Next Luigi approaches Bill Gates and says

Luigi says to his son, "l want you to marry ahave a husband for your daughter.”

girl of my choice."

Sonsays, "l will choose my own bride!!! "

Luigi says, "But the girl is Bill Gates' daught

ter.."

Son answers, "Well, in that case . . . ok"

Bill Gates answers, "But my daughter is to
young to marry!!"

Luigi says, "But this young man is a-vice
president of the World Bank."

Bill Gates answers: "Ah, in that case . .
Finally Luigi goes to see the president of th

. OK.

World Bank.

Luigi says, "I have a young man to be reco
mended as a viepresident."

The presidentainswers, "But | already have
more vicepresidents than | need!"

Luigi says, "But this young man is Bill Gatg
sonrin-law." The presidenanswers, "Ah, in

dhat case . . . ok"
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Protocol and Responsibilities of Zone Meetings
Who is responsible for what?
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Host Club 1 Add one dollar to meal price for Zone funds. All mepls
1 To find suitable facilities, rent free if possible. If fee is re- ordered must be paid for.
guired, host club to pay. Who pays? Everyone except the District Goverrjor
1 Catering: get prices, check with Zone Chairman if price is or h|§ represgntgtlve (che District Governor) and
suitable, book and get attendance numbers from the the Lioness District President.
Zone Chairman. 1 Keep in touch with the host club, giving them attendahee
1 Setup and cleanup of facilities/hall. numbers and how many at the head table.
1 Supply flags, gavel and gong, podium, PA system if needed
(Governor has one if needed) Meeting Night
1 Have one member at the door to collect money and th Prepare sigiin sheets.
make sure sigin sheets are signed. This helps to doukﬁe Assign a member of your choice to be at the door wjth
check your attendance. the host club member to collect money and look affer
1 Host club may operate a bar if they wish but it is not a signin sheets.
ﬁeceSS|ty. Any profit from it is theirs. (Please serve bqfer Have agendas for everyone, if possible.
in glasses.)
. I Have a Zone Secretary.
1 Pay for meals and turn remainder over to Zone Chair- . _
man. Start meeting on time.
1 Follow the agenda.
Zone Chairman 1 Chairman to recognize all dignitaries present. Others ¢nly
1 Tofind a club to host the meeting. need to address the chair.
L 1 Do no have set time to have meeting over.
T Invitations
To send invitations, stating place, time and cost. Map AAf"ange break for smokers, bathroom.
to be included, as needed. 1 You are the Chairman of this meeting. Keep control. Po
) not let others take over. Know when to cubff discus
State what you wish clubs to report on. .
sions and speakers.
_State who to RSVP to. 1 This is a chance for the clubs in your Zone to get|to
T Invitees know each other and to exchange ideas.

All Presidents, Secretaries, Membership Chairn]qgad Table
and all members of the Lions and Lioness clubsﬂin

your Zone. Podium in centre of table.

One letter per club. -
Zone Chairman.

) ) 1 To right of podium: District Governor or representativ
Your Region Chair Lioness District President if in attendance, Host C
Your counterpart in your Region. President.

Lioness District President. She is not expected 4o If any of the above does not show up, you could add y
attend all Zone meetings but she may wish to attend Region Chairman.

Some. 1 You may have a draw, included in price or sell tick

Three or 4 District Chairman, not the same ones to  profit to Zone Fund. Usually lottery tickets or if you ¢
all meetings. Allow them-I0 presentation minutes get donations, all the better.

in your program/agenda but no more than that. Some

travel a great distance to these meetings.

Past District Governors of your Regions, and others Have a Great Yes
if you wish. Lion Clare Greenfield, PDG

District Governor

1 To left of podium: Zone Chairman, Zone Secretary, other
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EFFECTIVE MEETINGS
AVOID BURNOUT

Involving Volunteers Effectively RECOSGMITION AND MOTIVATION Fact Sheet Meo. 12 of 14

How Can We Avoid Burnout?

Did you know that a small portion of all volunteers in
Canada contribute over three-quarters of all the
recorded volunteer hours?

AVOIDING BURNOUT - A CHECKLIST

_t' What does your &roup do to Avoid Burnout?

§ 1 Get to know volunteers. Understand why they volunteer
with your group — therr motvations, their interests, their
likes and dislikes.

b O Share the workload. Ensure the basic, repetitive and
routine tasks are shared and spread around.

O Offer everyone the nght tools, resources and
opportunities to succesd. People want to do well,
not fail.

O Communicate, listen to new ideas and encourage
open discussion.

O Create volunteer positions that are task-drven
and specific. When tasks are clear, and work 1=
distnbuted evenly to members of the group,
voluntesrs are less likely to become overwhelmed.

It is a troubling yet very real fact that 7% of those
who volunteer contribute 73% of volunteer hours
given. Look around your community. It is often the
same people volunteering for the soccer club, the
hockey club, the church bazaar and the commumity
fun day. It's great to see such commitment and
dedication, but along with their involvement there
is a great danger — volunteer burnout!

O Create an environment that 15 welcoming. People want
to feel safe and welcome. They need to have access to
basic nesds—such as a place to hang their coat, a work
station, refreshments and support.

O Thank volunteers in both formal and informal ways

Let them know how their contnbutions support the
group and help achieve specific goals.

O Be orgamized — it will reduce stress.

O Make it everyone's business to take care of
everyone clse. Work as a team and encourage group
“check-ins" to reduce the nsk of over-working or
over-commuitting certain volunteers n the proup.

Source: Man Hawthome, Chanity Channel. Volunteer Managerment Review, Preventing Folumteer Surnow. May 2002
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MINUTES OF CONSTITUTION AND BYLAW COM
Meeting of January 20th, 2009

Present:

Larry Tod Ken Tranter

Ken Harris George McKelvey
Tim Armstrong Greg Garach
John Styles Fred Sheehy

Dick Peel (Chair)

Meeting was convened at 7.00 pm.

1. Review of Minutes of November 25 Meeting

All action items had been completed with the following exceptions:

Chair to discuss draft Historian Com Policy with current Committee Chair Lion Jim Wicks.
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Chair to discuss with both Lions Fred Sheehy and David Galloway details of a draft Club Secretary job dpscrip-

tion.

Lions Ken Harris and George McKelvey to make minor changes as suggested by the committee to the L
Tamer and Tail Twister job descriptions.

2. Executive Committee

Lion Larry Tod presented the recommendations of hissub mmi t t ee f or defining t he
mitteeod.

It is proposed that members of the Executive Committee be the MLC President, 3 VPs, IPP and Secretary.

After much discussion it was agreed the following key responsibilities would both meet the needs of the club and
an adequate basis on which to write a policy guideline for the new committee

1 Manage agendas for club and board meetings.

2. Address medium and long term planning issues.

3. Manage adherence to constitution, bylaws and policies.
4. Manage changes to organization as needed.

5. Plan and administer award presentations.

Continued on pagg
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THE LIGHTER SIDE

THINGS TO PONDER.......

If a man is standing in the mid-
dle of the forest speaking and
there is no woman around to
hear him, is he still wrong?

If a deaf person swears, does
his mother wash his hands with
soap?

If someone with multiple person-
alities threatens to kill himself,

is it considered a hostage situa-
tion?

Is there another word for syno-
nym?

Isn'tit a bit unnerving that doc-
tors call what they do
"practice?"

When sign makers go on strike,
is anything written on their
signs?

Where do forest rangers go to
"get away from it all?"

Why isn't there mouse -flavored
cat food?

What do you do when you see an
endangered animal eating an en-

dangered plant?

If a parsley farmer is sued, can
they garnish his wages?

Would a fly without wings be
called a walk?

Why do they lock gas station

bathrooms? Are they afraid
someone will clean them?

If a stealth bomber crashes in a
forest, will it make a sound?

If a turtle doesn't have a shell,
is he homeless or naked?

Why don't sheep shrink when it
rains?

Can vegetarians eat animal
crackers?

If the police arrest a mime, do
they tell him he has the right to
remain silent?

Why do they put Braille on the
drive -through bank machines?

How do they get the deer to
cross at that yellow road sign?

Why do they sterilize the nee-
dles for lethal injections?

Why did kamikaze pilots wear
helmets?

Is it true that cannibals don't
eat clowns because they taste
funny?

HOLY HUMOREéEé.

A father was approached by his
small son who told him proudly,
‘I know what the Bible means!
His father smiled and replied,
'What do you mean, you 'know'
what the Bible means? The son
replied, 'l do know!" 'Okay,' said
his father. 'What does the Bible

mean?' 'That's easy, Daddy...'
the young boy replied excitedly,'
It stands for 'Basic Information
Before Leaving Earth.’

There was a very gracious lady
who was mailing an old family
Bible to her brother in another
part of the country. 'Is there
anything breakable in here?'
asked the postal clerk. 'Only the
Ten Commandments.' answered
the lady.

'Somebody has said there are
only two kinds of people in the
world. There are those who wake
up in the morning and say, '‘Good
morning, Lord," and there are
those who wake up in the morn-
ing and say, 'Good Lord, it's
morning."'

A minister parked his car in a no
-parking zone in a large city be-
cause he was short of time and
couldn't find a space with a me-
ter. Then he put a note under
the windshield wiper that read:

'| have circled the block 10
times. If | don't park here, I'll
miss my appointment. Forgive us
our trespasses.' When he re-
turned, he found a citation from
a police officer along with this
note 'lI've circled this block for
10 years. If | don't give you a
ticket I'll lose my job. Lead us
not into temptation.’

Give me a sense of humour, Lord,
Give me the grace to see a joke,
To get some humour out of life,
And pass it on to other folk!

PAGE7
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PRES. MES. / CONST. COM. Co

(Continued from page

Action Item: Lion Larry to call another meeting of his sub committee to review the several issues discussed andlre:
portback to this committee at the next meeting with a draft Policy.

3. Nominations for 2009 -10 Club Officers

In preparation for the upcoming MLC Nominations meeting scheduled for March 5, 2009 the following decision
were agreed upon:

1°' VP Tim Armstrong agreed to nomination as Club President.

2" VP Larry Tod agreed to nomination a¥ ¥P.

3" VP John Styles agreed to nomination VP with a caveat that, at this time, he is not considering
running for Club President in 2 years time.

Tail Twister George McKelvey agreed to nomination as Club Tail Twister.

Committee members to provide the Chair with names of members they believe appropriate for elecfed
position.

Chair will contact above suggested members re their decision as to accept or not.

Chair to contact current 2 year Directors (Lions Bill Dewberry and Frank DelVecchio) to confirm or
otherwise their willingness to continue on as 1 year Directors.

In the absence Lion Dick Peel, Lion Ken Harris agreed to Chair the Club Nominations Meeting on
March 9.

Meeting adjourned at 9.30pm

(Continued from pate

On the Health Committee si deominganeopncenentapeubuisittolhé or

Lions Dog Guide facility in Oakville in early April when the staff will demonstrate how they train dogs [oras-
sisting blind and hearing i mpaired peopl e. I f By ou
ville.

Congratulations to Lion David Hitchen for his intentions of being the next 1st ¥iPeesident of A16. In th
February % meeting, the club unanimously endorsed his candidacy for this office. He plans to visit ev@y club
in the district and he needs your hel-pilsfruggle fomdoma-t, s |
David and he needs one member to accompany him on the club visits. Please assist him in any wayfthat,you

can.

Until next month, yours in Lionism,
Lion President Jack
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THE OTHER TEN COMMANDMENTS
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2. Thou shall not be fearful for most things we fear never come to pass.
3. Thou shall not cross bridges before you come to them, for no one yet has succeeded in doing
4. Thou shall face each problem as it comes. You can handle only one at a time anyway.

5. Thou shall not take problems to be with you, for they make very poor bedfellows.

co ¢ K2 dz
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more than you do.

9. Thou shall not become bogged down by frustration, for 90 % of it is rooted in self pity and will
interfere with positive action.

10. Thou shall count thy blessings, and never overlook the small ones , for a lot of small blessin

up to BIG ones.

akKl tft

Thou shall not worry, for worry is the most unproductive of all human resources.

y2i 02NNERGg

. Thou shall not try to relive yesterday for good or ill. It is forever gone. Be happy now.

. Thou shall be a good listener, for only when you listen, do you hear ideas different from your
It is hard to learn something new, when you are talking, and some people do know somethin
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"You're really in pretty good
shape for a man of 65," said the
doctor reassuringly. "Of course,
you're only 48..."

There was a terrible accident at af

prove your muscle tone... Why,
thanks to advances in medical sci-
ence, every day people are dying
who never looked better.

"Dr Hunter," complained the eld-

building site, and a construction
worker rushed over to where a
well-dressed woman was pinned

YOUR HEALTH

beneath an iron girder. "Hang in
there, lady," he said, "the ambu-
lance will be here soon. Are you
badly hurt?" "How should | know?"
she snapped, "I'm a doctor, not a

lawyer."

Nowadays there's a pill for every-
thing-- to keep your nose from
running, to keep you regular, to  q
keep your heart beating, to keep
your hair from falling out, to im-

erly patient, "when | get up in the 1
morning | feel quite faintand it
lasts for up to an hour. What do
you suggest?" "Hmmm," said the
doctor, thoughtfully stroking his
chin. "How about getting up an
hour later?"

Brain cells come and brain cells
go, but fat cells live forever.

This guy's not your ordinary, gar-
den variety drunk. Far from it. Lal
year he donated his body to sci-
ence, and he's preserving it in al
cohol till they can use it.

The best contraceptive is a glass
cold water: not before or after,
but instead-- anon.

The firsttime father, beside him-
self with excitement over the birt
of his first son, was determined t
follow all the rulesto a T. "So tell
me, Nurse," he asked as his new
family headed out the hospital
door, "what time should we wakg
the little guy in the morning?"

o
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THE ROVING EYE

PART TWO
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